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OcHoOBHON 3agayen NpoBeAEeHUA KOHKYypCa KYpPCOBbIX MPOEKTOB M, Oby4vatolmxcs no
cneunanbHoctam 080507.65 «3OkoHomMMka W ynpaBrneHne B cTpouTenbctBe» n 080502,
«MeHepXMeHT opraHmsaummn» saBnseTca Bblbop, aHanM3 UM oueHka paboT CTyaeHToB,
coaepxawmx UHHOBALUMOHHbIE U A(PPEKTUBHBIE pPELLEHUS, KOTOPbIE MOXHO NMPUMEHSTbH NPU
COBEPLLUEHCTBOBAHUN 3KOHOMUYECKOW paboTbl M OTAEMbHbIX 3MIEMEHTOB MEHeAKMEHTa Ha
npeanpuATUAX NHBECTULMOHHO-CTpoUTENbLHOM cpepbl MOCKBSI.

KoHkypc npoBogunca Ha kadegpax «OKOHOMUKA WU ynpasfieHMe B CTPOUTENbCTBE»
(QYC) n «d®unHaHcoBbIN MeHeKMEHT (PM) nyTem noucka, cuctemaTnsaumm u pacCMOTPEHUS
KypCOBbIX MPOEKTOB BbINOSIHEHHbIX 3a ps4 MNOcnegHux neT, npeaBapuTenbHoro oTtbopa
Hanbonee oTBevawLWMx TpeboBaHMsAM HacToswero KoHkypca. Ocoboe BHUMaHue 6bINo
yaeneHo paccMmoTpeHuto paboT nobeautenen no pesynbratam KOHKypcoB 1, 2 TypoB B
paMKax Hay4YHo-uccrnegoBaTtenbckux pabot ctyaeHtoB (HUPC). AHanna paboTt nokasan, 4To B
BONbLWMHCTBE KYpCOBbIX MPOEKTOB M paboT UCMONb3YKTCSA TUMOBbIE NOAXOAbl U METOAMKM
9KOHOMMKM U MeHemkmeHTa. B pabortax, oTobpaHHbIX Ana yyacTua B KOHKypcCe,
NCcrnonb3oBaHWe CTaH4apPTHbIX NOAX040B U METOAUK MUHUMU3UPOBAHO.

MpoBeaeHne koHkypca noxoguno B TeyeHne 2009 r. OCHOBHbIMW HarnpaBreHUAMMU
Hay4HoM paboTbl, Hanmbonee ycnewHo peanu3oBaHHbIMKM 3a MNOCNeAHuWe rofbl B paMKax
HWPC, BbinonHAeMon No 3agaHusiM U B MHTepecax NpeanpuaTnin CTPOUTENbHONO KOMMeKca
MockBbl M KOTOpblE€ HaLlM OTpaXeHMe B Temax KypCOBbIX MPOEKTOB M paboT, crtanm
cnefyoLmne TeMaTuKn KypcoBbIX MPOEKTOB 1 paboT:

- pa3paboTka cTpatermm 4eaTenbHOCTN NPeanpusaTUS U MEPONPUATUIA NO €€ peanu3auumu;

- hopMMpoBaHME KOMMNIIEKCA METOAO0B CTPATErMYeCcKoro ynpasneHusi npeanpuaTnem;

- NPOEKTUpOBaHNEe NOLACUCTEMbI CTPATErM4YeCcKoro ynpasneHus npeanpuaTnem.

- ynpaBfieH4Yeckasi [guarHocTuka OpraHu3auuMoOHHOW  CTPYKTYpbl NPeanpusatvs WU
MEpPONPUSTUA NO €€ COBEPLLEHCTBOBAHMIO;

- (popmupoBaHMe KkoMMnnekca MeTo4OB YrNpaBfeHUd OpraHn3auuoHHbIM pPasBUTUEM
npeanpuaTums.

- ANarHOCTMKa KaapoBOro noteHuuana npeanpuatna u paspaboTtka MeponpusaTun no ero
YBENUYEHNIO;

- dopmMmmpoBaHne cucteMbl MeTo4OB 3(PMEKTUBHOrO ynpasBrfieHUst MepCcoHariom
npeanpuaTus;

- NPOEKTUPOBaHNE NOLACUCTEMBI YNpaBreHNa NepcoHanom npeanpuaTuns.

- MPOEKTMPOBAHME JIOTMCTUYECKOM CUCTEMbI NPEeanpUATUS C Yy4ETOM OCODEHHOCTEN €ro
PYyHKLNOHNPOBAHMS;

- paspaboTka MeToO4OB MOBbIWEHUS 3PAPEKTUBHOCTM  JIOTUCTUYECKON  CUCTEMBbI
npeanpusaTus;

- (bcopmmpoBaHme noacUCTEMbI NOMMCTUKA B COCTaABE CUCTEMbI YNpaBfeHus npea-
NPUSATUEM.

- aHanu3 nopTdens NHBECTULMOHHbBIX NPOEKTOB NPEANPUSATUS U ero ONTUMU3aLNS;

- (bopmupoBaHMe cuUCTEMbl METOOOB YNpaBfieHUs WHBECTULWNOHHOW LesTeNbHOCTLIO
npeanpuaTus;

- paspaboTka NoAcCUCTEMbI YIpaBneHUs UHBECTULNAMM Ha NpeanpuaTnu,

- aHanm3 (PMHAHCOBOro COCTOAHUSA NPeaAnpUATUSA N 060CHOBaHME MEPONPUATUIA MO ero
YNy4LLEHWIO;

- hopMumpoBaHne CMCTEMbI METOL0B (PMHAHCOBOIO MEHEAXKMEHTA Ha NPeaNPUATUM;

- paspaboTka noagcuctemMbl PUHAHCOBOW OMArHOCTUKN NPeanpusaTus u
COBEpPLUEHCTBOBAHME METOAOB €€ NPOBEAEHUS;

- @aHanu3 CTPYKTYpbl 1 METOAbI yNpaBrieHUss OCHOBHbIM U O6OPOTHBLIM KanuTanom
npeanpuaTus;

- cTpaTernyeckoe, TakTM4yeckoe n onepaTMBHoe ynpaBfeHne AeHEXHbIM MOTOKOM
npeanpuaTus;



- CTpaTernyeckoe, TakTM4eckoe 1 onepaTmBHoE yrnpasneHue 3atpatamun npeanpusTms;

- cTpaTernyeckoe, TakTM4ecKkoe 1 onepaTtMBHOE ynpasreHne akTuBaMmu NpeanpuaTus;

- pa3paboTka cucTemMbl (PUHAHCOBOrO NU3MHIa Ha NPeaNPUATUN;

- paspaboTka cucTeMbl (pakTopuHra Ha NpeanpuaTUw;

- aHanu3 cMCTeMbl UMOTEYHOrO KpeaUTOBaHWUS;

- OLleHKa KadecTBa NpoayKuuu npeanpuaTna Ha ocHose ctaHgapTtos NCO;

- (hbopMmupoBaHMe cnucTeMbl yrnpaBneHNsa KayeCcTBOM Ha NPeanpusaTum;

- MeTofbl obecneyeHnst 1 OLLEHKN KayecTBa NPOAYKLMM Ha NPeanpUATUm;

- MeTobl obecnevyeHnss 1 OLLEHKN KayecTBa ynpaBneHnsa Ha npeanpuaTun.

- paspaboTka cTpaTtermm NnponM3BOACTBEHHOW AeATENbHOCTN NPeanpUsaTUS;

- COBEpLLEHCTBOBAHNE METOO0B NPOU3BOACTBEHHOIO MEHE)KMEHTA Ha NpeanpuaTum;

- paspaboTka nogcucTemMbl MPOU3BOACTBEHHOIO MEHEAXXMEHTa B COCTaBe CUCTEMbI
yrnpasrneHus npeanpusatuem;

- paspaboTka MeTo40B OLEHKMN 3EHEKTUBHOCTM NMPON3BOACTBEHHOIO MEHEKMEHTA;

- pa3paboTka Komnriekca opraHn3aunoHHO-3KOHOMUYECKUX MEPONPUATUIN NO NOBLILEHUIO
KayecTBa NPOM3BOACTBEHHOIO MEHEKMEHTA.

- (hbopMmnpoBaHMe MHHOBALMOHHOW CTpaTerum npeanpuaTus;

- hopmupoBaHme cnuctemMbl METOAOB MHHOBALIMOHHOIO MEHEMXKMEHTA Ha NPeanpUsTIM;

- pa3paboTka nogcncTeMbl UHHOBaALMOHHOMO MEHEXKMEHTa B COCTaBe CUCTEMb
yrnpaBneHus npeanpuaTtmem;

- OUEeHKa a(PPEKTUBHOCTN CUCTEMbI MIHHOBALMOHHOIO MEHEKMEHTa NpeanpuaTus;

- paspaboTka nHdopmaumMoHHOro obecneyeHmsi MHHOBAUMOHHOIO MEHEDKMEHTA.

- MeToaMYeckMe noaxodbl K MOBbLIWEHUIO 3PEKTUBHOCTU UCMONb30BaHUA KOMMIieKca
HEeOBVXXMMOro UMyLLIECTBa NPeanpUATAA B YCIOBUAX apeHabl;

- COBEpLUEHCTBOBaHWE ynpasreHUss UHBECTULMOHHO-CTPOUTESNTbHOW AEeATeNIbHOCTbI0 Ha
OCHOBEe (DYHKLMOHAarbLHOM crneynannsaumm.

- COBEpLUEHCTBOBaHME YyMNpaBneHUss MHBECTULMOHHO-CTPOUTENBHON AEeATENbHOCTbIO Ha
OCHOBE NpeagMeTHON crneumanmsaunn.
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CtyoeHTamu npegnaranncb OpurMHanbHble NOAXOAbl K pelleHuo 3a4ay B PasfiMyHbIX
obnacTax 3KOHOMMKM M MeHemKMeHTa. Mcnonb3oBaHMe NOofydYeHHbIX METOAUYECKMX WU
Hay4YHO-NPUKNagHbIX pe3ynbTaToB MOXHO NOBbICUTb 3(pPeKTUBHOCTb n
KOHKYPEHTOCMNOCOBHOCTb AeATENbHOCTU CTPOUTENbHbIX NPeanpuaTnini MOCKOBCKOro pervoHa.

Mo pesynbTatam NpOBELEHHOrO MpeaABapuUTENiIbHOrO OTOOpa Ha KOHKypC 6bIno
npeacTaBneHo 25 KypcoBbIX NPOEKTOB:
1) OkoHOMMKa NnpeanpusaTUS MHBECTULMOHHO-CTponTENbHON cdhepbl . MockBb;



